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Project description.

Share with Wildlife awarded a contract to HawkWatch International (HWI) for 2007-2008, with the purpose of
creating the Raptors and the Rio program, an education program with the objective to raise awareness of threats
to the river and wildlife habitat using the charismatic theme of raptors. HWI worked with New Mexico information
and education center managers and the New Mexico Game and Fish to determine conservation messages for
educational programs relating to New Mexico Species of Greatest Conservation Need and the ecology of wildlife in
the Rio Grande watershed. HWI offered the program, at no charge, to New Mexico State Parks and other Rio
Grande conservation-related organizations. HWI PR staff developed a small printed piece for distribution at this
program, with the objective of getting audiences to notice the raptors in their area, and to consider raptors’ needs
as they make large and small decisions with potential ecological impacts. The printed piece is attached to this
report as an Adobe Acrobat file.

Sample programs.

The HWI Education Director created and performed the first Raptors and the Rio program for the open house at
Sevilleta Wildlife Refuge. In program evaluations, audiences were generally positive, but suggested that better
photographs might be appropriate in the presentation. The educator revised the PowerPoint with better quality
photographs for future presentations.

Program performances.

The goal was to perform 40 educational programs this year. At the time of this report, 24 programs were
presented for approximately 600 people with 15 scheduled programs left to present. This will result in 39
programs and a total audience of approximately 900 people.

Age
Date Program Location Programs | Attendance Grgup
10/2007 | Sevilleta Wildlife Refuge 1 30 Mixed
11/17/2007 | Festival of the Cranes 1 25 Mixed
12/10/2007 | Randall Davey Audubon Center/ Cesar Chavez Elem 2 40 2nd gr
12/13/2007 | Randall Davey Audubon Center/ Cesar Chavez Elem 2 50 3rd gr
12/14/2007 | Randall Davey Audubon Center/ Cesar Chavez Elem 2 55 3rd gr
1/8/2008 | Randall Davey Audubon Center 3 65 Mixed
1/9/2008 | Randall Davey Audubon Center 2 47 3rd gr
1/10/2008 | Randall Davey Audubon Center 2 41 3rd gr
1/11/2008 | Randall Davey Audubon Center 2 56 2nd gr
2/15/2008 | Las Cruces Library 1 20 Mixed
2/23/2008 | Oasis State Park 2 35 Mixed
3/15/2008 | Oliver Lee Memorial State Park 1 30 Adults
3/29/2008 | Rio Grande Nature Center 1 32 Mixed
4/5/2008 | Storrie Lake State park 2 74 Mixed
Totals 24 600




The ongoing program schedule is as follows:

Number of

Date Place Time Programs
3-May Coyote Creek State Park 4:00 pm 1
17-May Fenton Lake State Park 11:30, 6:00 pm 2
31-May Brantley Lake State TBD 1
7-Jun Elephant Butte State Park 12:00 pm 1
13-June Eagle Nest State Park TBD 1
13-Jun Cimarron Canyon State Park 6:30 pm 1
18-Jun Belen Public Library 2:00 pm 1
21-Jun Heron Lake State Park TBD 1
28-Jun Ute and Conchas Lake SP TBD 2
2-Jul Los Lunas Public library 10:00 am 1
8-Jul Chihuahuan Desert Nature Park 1:00 pm 1
13-Jul Mesilla Valley SP 10:00 am 1
13-Jul Las Cruces Natural History Museum 1:00 pm 1
22-August | Fenton Lake State Park 10:00 am 1

Program evaluation.

The State Parks have been wonderful to work with and support the program. The live bird aspect of our program is
especially interesting to them. The presenter gathered audience opinions using an evaluation form (attached). The
form sought feedback on the printed brochure, determining the perceived feasibility of these actions for regular
citizens. There are only 8 evaluation responses to date, so we can't really tell if this has statistically significant
meaning. With more evaluative data, we will be able to get a better idea of what is going on.

One thing that does seem evident is that most of the respondents, in their opinion, already do many of the actions
suggested in the flier, or feel that it is somewhat likely that they would perform these actions. This could be due to
three things: they are lying, they are truthful and there really is no habitat-sharing issue, or they don’t understand
what is meant by the suggested item. Many of the suggested actions are considered socially desirable, and
respondents would not want to admit to the evaluator (an environmental group) that they are being irresponsible.
It would be interesting to redesign the evaluation form to determine whether audiences are giving truthful
answers, or giving what they feel is socially desirable information. This could be done using a “lie scale,” frequently
associated with gathering this kind of data. The ceiling effect might also be due to a misunderstanding of what the
request means. For example, what is meant by recycling? Perhaps we should have a stronger message about what
recycling means, and what needs to happen prior to recycling.

Data were also collected about reading ease, and the look and feel of the document. These indicated that the
background of the inner section was too busy, the fonts were readable, but one respondent indicated that
headings should be larger. They found the photos appropriate, but didn’t find it entertaining. Overall, the response
to the feel of the brochure was positive.

If the purpose of the flier is to make people feel good that they are already making a difference, mission
accomplished. If it is to encourage people to look at what they do and make decisions, we can't tell from these
data if that has occurred. Our wish was to make people think, so we may redesign the brochure, with the easy
actions removed, leaving only the actions that people found less likely to perform. We would then want to work to
facilitate getting people to try these actions, perhaps by hosting public events with these specific outcomes in
mind.
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The form also evaluated the program itself, including the presenter’s ability and the program’s efficacy,
entertainment value, etc. Audiences found the program informative and entertaining, especially enjoying the live
bird aspect of the program. They were asked to comment on what they now feel differently about, what surprised
them, and what they would keep or change about the program.

Feel differently about: raptors have a role and are heralds of problems in the environment, we can do

things to help raptors, there is a lot to do.

Surprises: New terms like dewatering, jetty jacks, recycling is at the end of a process, not a bird program

but a “we’re all connected” program, so few attended.

Keep: Presenter, diversity of live birds, photographic imagery, what people can do as individuals,

fabulously entertaining and informative.

Change: the Powerpoint, more raptor-specific information, use more and better photographs, give the

presenter some water, more live birds.

Challenges.

This year, we placed Jenny Good as our Wildlife Educator, who has worked for us previously. She has excellent
presentation skills and works well to create partnerships with others. Though her availability for the position was
not ideal (only available from November through February), we felt that she was the best choice to schedule the
programs and then train others to present it. HWI arranged to hire a replacement to begin training with Jenny in
January, who, unfortunately, did not show up to work. We were able to arrange with one of our volunteers to
perform the remaining programs. This has been successful and may prove to be an improved model for continuing
our live bird programs in the future; however, it was initially difficult to make schedules meet. In order to
accommodate all of the partners, it was necessary to adjust our timeline into July, rather than June 30. Another
challenge was budgetary. HWI did not receive total requested funding to cover all programmatic costs from other
sources as anticipated.



In short, we stretched our financial and human resources too thin and had to draw funds from other internal
sources to complete the program.

Future of the program.

The combined staffing and budgetary issues discussed above caused us to reevaluate our approach to working in
New Mexico. An ad hoc committee assembled to investigate the scope of our work in New Mexico recommended
continuing the overarching Education Department goal (to impassion audiences about raptors and the threats they
face in order to foster behaviors that help conserve our shared environment), but based on HWI’s core expertise
and organizational capacities. Therefore, rather than creating a new education program implemented by new staff
such as Raptors and the Rio, we will carry out our education mission through HWI’s existing programs, which are
either already established and can be improved, or have been carried out in other geographies and can be easily
leveraged and taken to scale in the Albuquerque area. One of the first changes we have implemented is the
installation of a Southwest Regional Coordinator. This change increases our capacity to train crews and volunteers,
interface with partners, and conduct educational activities.

This approach will be carried out through the following three projects: teacher professional
development, volunteer recruitment, and training for our monitoring sites, and specific community
outreach lectures geared to adult audiences.



Raptors and the Rio
Audience Evaluation
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1. The thing I enjoyed the most about the program was... (Circle ONE)
The information given
Live bird
Original music
Photos

2. After viewing this program, I FEEL differently about...

3. Iwas SURPRISED by...

4. If I were in charge of this presentation, I would change....

5. IfI were in charge of this presentation, I would keep...

6. I think the...
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Program was entertaining

Program was informative

Program met my expectations

Program was different from other programs I have
seen

Live bird was the main reason for coming
Presenter was knowledgeable

Live bird looked comfortable

7. 1 would still like to know...

Please turn over and complete the other side



The following items will help us understand your feelings about the recommended actions that enhance raptor

habitat.

8. Ithink I will do at least one of the things that enhance raptor habitat (please circle ONE)

I already have

Within the next six months
Within the next year
Someday

Never

9. Please mark your response about the LIKELIHOOD that you will do one of the following:
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Feed the little birds
Provide water for birds
Build a nest box
Volunteer for habitat restoration
Recycle
Buy Local
10. Please mark your response about the LIKELIHOOD that you will do one of the following:
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Drive Green
Speak Up for Open Space
Be an Active Citizen
Keep acreage
Live in the City
Share what I have learned today with a friend
Are you a member of HawkWatch International? (Circle ONE) Yes No Lapsed

Is there anything else you’d like us to know?

If you would like to receive our RaptorUpdate e-newsletter, please provide your name and e-mail address:

Name:

E-mail address:

Thank you!
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