Agenda Item #5: Overview of the Department: Mission, Organizational Structure,
Budget, and Funding

The Department will present an overview of the Agency mission, organization, funding, and
budget. The presentation will include a review of statutory purpose, organizational charts,
discussion of revenue sources, and overall budget review.

Agenda Item #6: Overview of the Mexican Gray Wolf Program

The Department will provide an overview of the Mexican wolf recovery program. This will include
discussing the United States Fish and Wildlife Servies Mexican Gray Wolf Recovery Plan, current
population status, and how the Department contributes to the collaborative recovery process.

Agenda Item #7: Overview of the Fisheries Management Division

The Department will provide an overview of the Fisheries Management Division. This willinclude a
description of fisheries management across the state, Department operated fish hatcheries, and
recovery efforts for aquatic species.

Agenda Item #8: Overview of the Elk Private Land Use System (EPLUS)

The Department will provide a broad overview of the Elk Private Land Use System (EPLUS). This will
include discussing the three different management zones across the state and how authorization
and licenses are issued across the different management zones.



