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Review of Changes made to Program by SGC –
Effective April 1, 2021

• Program is now statewide, no regional boundaries 

• One Citizen Advisory Committee with 9 members

• Stamp Cost/Program Income
• Stamp fee increased from $5 to $10

• New Requirement: 50% of funding to fish projects 
(calculated over a five year period)
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Update on Progress since Program Renewal

$4.75M of HSP funds prioritized to specific restoration projects since 
April 2021

1. $750K - CAC prioritized 19 projects in May 2021
• Projects completed by end of FY22 with 95% funds used.

2. $2.5M - CAC prioritized 7 fish projects in November 2021
• Projects moving forward at various stages of engineering, 

permitting and implementation.

3. $1.5M - CAC prioritized 14 new projects on August 8, 2022.
• Projects will be implemented FY23. 

• *Eight Public CAC Meetings since Early 2021
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Presenter
Presentation Notes
Each project brought in front of the CAC to prioritize is a collaborative project between a Department position (i.e. Area Habitat Bio) and a federal agency project contact.

FY22 – The Mt. Taylor boundary fence modification was not spent as the project was put on pause. This was due in part to the acquisition of the L-Bar property, this project will now be incorporated into a larger landscape effort. 

A final Completion Report detailing program activities for FY22 available on the Department HSP website.

As note, the average $ amount per project increased from $39,000 in FY22 to $107,000 for FY23, as the Department pushes larger landscape-scale projects. Nearly triple the amount of money per project 
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Presenter
Presentation Notes
Black – 14 wildlife and fish habitat projects that were prioritized by CAC on August 9th, 2022

Red – 18 wildlife habitat projects that were prioritized by the CAC in April 2021 and completed by June 30, 2022

Blue – 7 ongoing fish habitat projects that were Prioritized by the CAC in November 2022




Forest Habitat Restoration – Landscape Scale Projects
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Presenter
Presentation Notes
Seven forest restoration projects were funded in FY22 spread across multiple US Forest Service and BLM districts statewide.

4 Thinning projects were funded ~ 1000 acres of thinning total.
	
Prescribed fire was funded on multiple forests -- ~25,000 of prescribed fire (not Calf Canyon/Hermit’s Peak  Fire) within Carson and Santa fe 

Forested Habitat Landscape Scale Restoration
$268,524




Water Infrastructure Installation/Renovation
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Presenter
Presentation Notes
7 wildlife water structures were completely rebuilt and 2 brand new water structures were installed
Water Infrastructure Installation/Renovation
4 Projects (9 Structures), $136,826


On March 15th, 2022, in a public CAC meeting, the CAC provided citizen advice to the agencies in regard to maintenance projects:
Should consider significant maintenance projects including complete rebuilds, fence renovation, storage tanks, drinker boxes, riparian protections
Should not consider basic routine maintenance such as repairing leaks, holes, tears, clogs, clearing of debris, minor fence repair, valve issues or project inspections and analysis.
This Citizen advice document is on the HSP website, and was voted to be considered standard practice for the currently appointed HSP CAC. 
In short, they will not prioritize wildlife water projects that include basic routine maintenance items, and will only prioritize projects that are more significant and costly. The CAC largely felt that the day to day simple maintenance and upkeep was the responsibility of the federal partners that own the water infrastructure. The CAC was interested in wildlife water projects where it can be demonstrated that the renovated or newly constructed water structure will be maintained by the federal partners, and that there is a clear need for the water source on the landscape in order to satisfy the water needs of wildlife. 




Stream and Wetland Habitat Improvements

Constructed Riffle – Valle Vidal Beaver Dam Analogs (BDA)
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Presenter
Presentation Notes
In FY22, HSP funded several wetland and riparian restoration projects.  

Over one hundred restoration in-stream strucutures were built using HSP funds to restore hundreds of acres of wetlands and streams restoration on Comanche Creek and tributaries, Valle Vidal

Beaver Dam mimicking structures were installed near Big Bear Creek on the Smokey Bear district, Lincoln National Forest
Cottonwood planting 
Riparian and Wetland Habitat Improvements
Projects, $205,790




Increasing Wildlife Habitat Connectivity, Fence Modification Projects
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Presenter
Presentation Notes
12 miles of netwire fence were converted to wildlife friendly design in FY22 using HSP funds.  3 miles in the Jemez Mtns, 3 miles in the pronghorn reintroduction area NW of Roswell, and 6 miles on Taos Plateau.

Wildlife Habitat Connectivity, Fence Modification 
3 Projects, $104,991




Comanche Creek Restoration Project 

Planned for completion - August 2022
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Presenter
Presentation Notes
The Comanche Creek fisheries project is currently being implemented, the contractor will be finished and all machinery/equipment will be removed from the site by August 30th , Prior to the start of the Archery Elk Season.

Work includes the construction of over 100 wetland/instream structures, such as constructed riffles, log step downs, rock rundowns, sod plugs and large woody debris structures. This project is the last piece of a larger multi year effort to restore Comanche Creek by improving wetland health and restoring stream flow and functionality.

This will result in improved fish habitat within the project area and also downstream of it in Costilla Creek. 




San Antonio Creek Instream Structures 
and Riparian Plantings

Final stage to begin this month, project completed by 
end of September 2022 S.Liley August 19, 2022
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Presenter
Presentation Notes
This project will improve fish habitat along several miles of the San Antonio Creek on the Santa Fe National Forest. 

Approximately 37 Beaver Dam Analogs are being installed along this stretch of San Antonio Creek. 

Willow Pole Plantings have occurred in 4 temporary fenced enclosures. Angler Access ladders have been constructed on each enclosure.

This effort will improve stream meandering and natural flow patterns. The plantings will also improve bank stabilization and cool the stream temperatures, resulting in improved fish habitat. 



Costilla Creek Fish Habitat Restoration Project

Final designs received, permitting process started.  Will begin 
implementation in Spring 2023, and finish by Fall 2023.
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Presenter
Presentation Notes
This project will improve fish habitat along about a mile of the Costilla Creek by the careful construction of deep and shallow pools, channel stabilization structures, as well as other engineered in-stream structures. This project will tie in to several miles of already completed restoration work. 

A low water crossing barrier will be installed to replace an existing culvert and to improve fish passage through it.

Channel reshaping will occur in some stretches to address erosion and sedimentation concerns

Pools, riffles and other structures will be constructed to improve stream function and fish habitat. 





Willow Creek Fish Habitat Restoration Project

Preliminary Designs received, expect Final Designs 
by end of Winter 2022.  Implementation expected 
to begin Spring 2023.
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Presenter
Presentation Notes
This project will improve fish habitat along several miles of Willow creek by the careful construction of deep and shallow pools, as well as other engineered in-stream structures. This project will work to restore this creek from the high flow run-off and erosion that followed the WhiteWater Baldy Fire of 2012.

Over 100 in stream structures will be built throughout this reach. This project will contribute towards long term recovery and improved fish habitat for the Gila Trout. 



Lagunitas/Upper Rio San Antonio Restoration 
Project

Final Designs Received.  Expect 
implementation to begin summer 2023
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Presenter
Presentation Notes
This project is focused on improving fish habitat and angling opportunities along the Upper Rio San Antonio on the Carson National Forest. Engineered designs include deep and shallow pool creation, channel stabilization, as well as other in stream structures to improve stream function and flow. 

About 100 instream structures will be constructed, along with several targeted excavations to improve shallow and deeper pool habitats for fish. The end result of this project should provide for improved fish habitat along this reach. 



Big Game Habitat Connectivity
Fence Modification and 
Removal

Photo: Martin Perea
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Presenter
Presentation Notes
22 miles of fence will be modified or removed to improve habitat connectivity across 3 different project areas.



Wetland Habitat Restoration

Fish Habitat Restoration 
Planning/Engineering
• Laying the groundwork for 

future fish habitat projects
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Presenter
Presentation Notes

Three Wildlife water sources will be completely renovated, 2 on the Quemado Ranger District, 1 on the Roswell BLM District.

2.5 miles of streams will have initial engineering designs, resulting in a catalyst for continued development of future multi-million dollar projects to benefit fish. (Whiewater creek Gila NF, Rio Bonita Roswell BLM)

Hundreds of acres of wetland/riparian habitats will be conserved by the construction of Beaver Dam Analogs, willow/cottonwood plantings, and erosion control structures.






QUESTIONS
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1. FY22 Completed HSP Projects

 Forested Habitat Landscape Scale Restoration
 6 Projects, $268,524

 Water Infrastructure Installation/Renovation
 4 Projects (9 Structures), $136,826

 Riparian and Wetland Habitat Improvements
 6 Projects, $205,790

 Wildlife Habitat Connectivity, Fence Modification 
 3 Projects, $104,991

 $716,130 spent (95% of allocation) -- highest percentage in a decade
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Presentation Notes
FY 22 Funding spent on BLM projects: $416,648  		FY22 Funding Spent on USFS projects: $299,482

Other Year Spent/Allocation: 
FY21-86%   FY20-90%  FY19- 88% 
FY14 – FY19 : 84% average





Fish Habitat Restoration Projects
CAC prioritized seven fisheries projects for implementation

 Located on Gila, Carson, and Santa Fe National Forests

 Projects currently being implemented
 Comanche Creek – Carson National Forest
 San Antonio Creek – Santa Fe NF
 Will be complete by end of month

 Projects ready to be implemented in Spring 2023
 Costilla Creek – Carson NF
 Lagunitas/Upper Rio San Antonio – Carson NF
 Willow Creek – Gila NF,
 Planned Completion Fall 2023

 Projects planned for implementation in Summer/Fall 2023
 Rio Hondo Tributaries – Carson NF
 Chihuahuenos Creek – Santa Fe NF
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Presenter
Presentation Notes
The projects prioritized in the November 2022 CAC meeting were all projects that benefit fish, to work towards satisfying the new rule requirement.  Average project funded for ~$357,000

These projects require additional compliance and permitting requirements from the typical terrestrial habitat restoration projects, resulting in a longer overall project cycle.  

By the end of this month, ~$587K of this $2.5M will be spent.  The majority of the remainder is scheduled for completion by end of summer 2023 (1 year from now).




Landscape Scale Restoration Planning
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Presentation Notes
The Department is working with partners such as the US Forest Service and BLM to both plan and implement restoration projects at large spatial scales, especially for forest and grassland restoration projects..

As an example, this is a map of the western side of the Carson National Forest and the Northwestern side of the Santa Fe National Forest.  The map depicts restoration landscapes for both forest and rangeland projects, and gives an example of how landscapes are being analyzed and planned through NEPA for large-scale and long-term restoration efforts across hundreds of thousands of acres.

Within these landscapes, the Department is working with multiple partners to further restoration efforts across fiscal years.  As an example, in any given year, HSP may be used to fund hundreds of acres of thinning or thousands of acres of RX fire.  These projects are part of multi-year restoration strategies with federal fuels and fire ecologists.  The ultimate goals is to return fire and restore hundreds of thousands of acres over a decade or more.




New Projects for FY 23

 On August 8th, the CAC prioritized projects for 
implementation in FY23

 Habitat Connectivity/Fence Modification Projects
 4 Projects, $388,000

 Fish Habitat Restoration Planning/Engineering
 2 Projects $200,000

 Riparian/Wetland/Spring Habitat Conservation
 6 Projects $725,000

 Wildlife Water Infrastructure Rebuilds
 1 Project (3 Structures), $120,000

 Forest Habitat Restoration Projects
 1 Project $67,000
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Presenter
Presentation Notes
FY 23 Allocations to BLM Projects: $747,000 		FY 23 Allocations to USFS Projects: $753,000

1.5 million
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